Below is a list of sample questions to consider while interviewing candidates for international officer
and director positions. Keep in mind that the role of the Board member is strategic and not
operational.

1. How can Toastmasters attract and retain younger people?

2. How do you think Toastmasters can tap into new markets worldwide?

3. What Board experience do you have that will help you fulfill the role of International Director?

4. Given the opportunity, what one program related to the 2015 Strategic Plan would you like to
work on and why?

5. What is your strongest leadership quality? Why?

6. Describe a difficult situation in your past, how you handled it, and what you learned from it.

7. Which core value of Toastmasters do you hold most important and why?

8. What are the biggest issues you see the organization facing in the next two to three years.

9. Do you believe Toastmasters is a household name? If not, what would you do to make it one?
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